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A Study on the Factors for Innovative Business Consulting:
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ABSTRACT

There is a number of IT companies that dominate the market with innovative business models. On the other
hand, there are many IT companies in Korea, but few IT companies have global competitiveness. In order to
foster competitiveness, consulting is needed to develop innovative business models. In response to this interest,
much research has been done to develop business consulting utilizing IT. However, there is a lack of systematic
empirical analysis of the causes that determine consulting performance. Therefore, this study aims to help the
consulting market environment that can train competitive companies by identifying necessary conditions for
successful consulting. For the empirical research, consultant competencies are constructed as consultant ability,
attitude, and knowledge, and client’s project manager competencies are constructed as management ability,
participating attitude, and absorption capacity. For the more accurate research, moderate effects such as client’s

management support and change receptive capacity were tested.
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Table 1. The

A A=

o

consultant’s competencies

[}
test of

Ak H% 24

A=
ao
4 A5 slete] 8al ¥
e Bgeisln s

- ARE o

validity and

reliability -

. Cron-
Factor | Item Factor loading bach’s a
1 0.802 0.271 0.321
2 0.877 0.199 0.287
3 0.851 0.189 0.350
CCAB 4 1 0837 | 0148 | 0312 | %%
5 0.740 0.228 0.436
6 0.747 0.178 0.469
1 0.377 0.320 0.746
2 0.407 0.086 0.708
CCAT 3 0.282 -0.012 0.822 0.907
4 0.356 0.301 0.758
5 0.319 0.230 0.723
1 0.192 0.894 0.092
2 0.204 0.828 0.083
CCKN 3 0.335 0.623 0.182 0.903
4 0.175 0.889 0.219
5 0.016 0.884 0.139
Eigen Value 4.781 3.955 3.761
Variable
Proportion(%) 29.884 | 24.716 | 23.509
F 2. ek 2 A A - =718 o=
Table 2. The test of validity and reliability - client’s
competencies
Factor | Item Factor loading G-
bach’s a
1 0.762 0.375 0.229
2 0.816 0.183 0.271
3 0.793 0.275 0.266
CPAB 4 0.879 0.136 0.267 0.956
5 0.846 0.219 0.333
6 0.838 0.113 0.318
7 0.809 0.141 0.290
1 0.462 0.288 0.669
2 0.386 0.336 0.753
CPAT 3 0.388 0.229 0.773 0.895
4 0.300 0.316 0.795
5 0.342 0.325 0.743
1 0.209 0.650 0.232
2 0.280 0.793 0.209
CCAC 3 0.166 0.833 0.261 0.933
4 0.147 0.858 0.275
5 0.116 0.790 0.141
Eigen Value 5.627 3.910 3.622
Variable
Proportion(%) 33.098 | 23.003 | 21.308
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Table 3. The test of validity and reliability - client’s
organizational characteristics

Factor | Item Factor loading Cronbach’s a
1 0.817 0.309
2 0.872 0.271

CMS 3 0.821 0.404 0.930
4 0.781 0.340
5 0.837 0.294
1 0.344 0.889

CRC 2 0.336 0.875 0.948
3 0.335 0.903

Eigen Value 3.756 2.905

Variable
Proportion(%) 46.951 36.315

E 4 ok 0 A AF - Y s
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Table 7. The moderate effect of client’s management
support

. Adj- | Moderate
Step| "eberdent | AdT| | R2 | Variable
Change B
1 CCAB 237 |49.687***
CCAB, ©oa| 06655 | 376G
E 2 CCAB x CMS .303 |34.493
! CCAT 228 |47.179%**
CCAT, 074%%% | 349%**
2 CCAT x CMS 302 |34.382%**
1 CPAT .168 |32.401***
CPAT, oo 020 | 331
E 2 CPAT x CMS .188 |18.398
0|1 CCAC .162 |30.883***
CCAC, 049%* | 418**
2 CCAC x CMS 211 |21.253%**

Significance level: * < .05 ** < .01 *** < 001
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Table 8. The moderate effect of client’s change receptive
capacity
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